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Cherishing Our People -

ﬁ Staff Communications and Development
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The EOC is committed to providing staff members with a safe,
inclusive and supportive work environment, and equal
opportunities to learn and realise their potential. As at 31 March
2023, there were 109 full-time staff members working in the
EOC.

Multiple Internal Communication
Platforms

To facilitate staff communication, a number of platforms and
channels were utilised, including: the Staff Consultative Group
for addressing matters of interest to staff, the EO Committee
for developing, reviewing and implementing equal opportunity
policies and practices within the EOC, the Intranet portal, as
well as regular staff emails and briefings.

COVID-19 Related Measures

As the COVID-19 epidemic came under control in the latter
part of 2022, the EOC updated its anti-epidemic measures in
the light of the arrangements by the Government. With effect
from December 2022, visitors entering the EOC Office premises
were no longer required to scan the ‘LeaveHomeSafe' venue
QR code and present their Vaccine Pass.

Staff Training and Development

Each year, the EOC organises training and development
programmes and sharing sessions on various topics for staff
members, with a view to enhancing their professional skills and
knowledge for delivering high quality services to the public.
During 2022-23, 244 attendances were recorded in staff
training and development programmes and experience-sharing
sessions.
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Blan - e E2022F7 ALH T W5 For example, the EOC organised two experiential learning
EHERENERZ2TRE - £ B sessions on hearing impairment in July 2022. Facilitated by

REEITETN BEEIHEEHYE Dialogue in the Dark, the sessions aimed to enhance staff
TrAER AT IRMEREE - 2RI EE members’ empathetic skills and sensitivity in the course of
NRGRRE o service delivery when dealing with persons with disabilities.

BTMEFHEHERESEELDERING Staff members were also sponsored on a full or partial
WERPNBETIEAM@EMNEE @A 3R reimbursement basis to attend EOC-initiated or self-initiated,

RIBIIRIE  BEXEE TESEHE job-related professional/personal development programmes,
HEH o EEEE - BT EESBAINELE seminars or conferences provided by external organisations.

RO FERIFEFERE KSR HE Examples of external training programmes sponsored included:

B EBARRERE UREMERE leadership/management development programmes run by the

Mg MANERERRIE - Hong Kong University of Science and Technology, legal
seminars and human resources development courses.
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Staff Video

In June 2022, the EQOC released a video about the work of the
Commission. Entitled ‘Walking in Solidarity: A Day at the EOC’,
the video offers an inside look at the work of the EOC, as staff
members from different divisions walk viewers through their
daily schedules — from handling and conciliating complaints,
working on legally assisted cases, drawing up policy
recommendations and research reports, and providing
administrative support to communicating with the media and
stakeholders. Available on the EOC website and YouTube
channel, the video enables the public to better understand the
values and culture of the EOC and its indispensable role in
society.
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EOC Staff Awards

A staff awards presentation ceremony was organised in June
2022 to honour staff members who had served the EOC for at
least 10 years. EOC Chairperson Mr Ricky CHU Man-kin
presented long service awards of 10 and 20 years to three and
32 staff members respectively, in recognition of their dedicated
service, commitment and contributions to the EOC over the
past decades.
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Employee Assistance and Wellness

The EOC continued to engage an external consultant to
operate an employee assistance programme for staff members,
with a view to helping them achieve work-life balance and
better mental health. The programme includes a 24-hour
hotline, which provides professional counselling services,
consultation sessions, work-life balance information and
learning resources. Under the programme, regular seminars
were arranged to improve staff members’ wellbeing. For
example, the seminars on ‘Be Alive with Brain Gym’ and ‘Home/
Office Workout” were held on 14 October 2022 and 24
February 2023 respectively.

SportsHour

To encourage and help staff members build a healthy and
active lifestyle, the EOC supported the SportsHour Company
Scheme (SportsHour) by InspiringHK Sports Foundation. The
Scheme aims at encouraging Hong Kong companies and
organisations to promote employees and family members’
participation in one hour of physical activities daily, with a view
to fostering a healthy lifestyle as part of the company culture,
thus improving business efficiency.
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Throughout the year, the EOC organised different activities,
such as a Sportswear Day and Mindful Stretching Session on 5
August 2022, breathwork classes, dance interest class and
regular yoga classes, all conducted by EOC staff members
during lunch hours.

On 21 May 2022, the EOC participated in the ‘WELL DUNK!
Charity Corporate 3x3 Basketball Tournament’ organised by
the InspiringHK Sports Foundation. Comprising EOC Member
Mr Gary WONG Chi-him, EOC Executive Director (Operations)
Dr Ferrick CHU Chung-man, as well as other staff members,
the EOC team laced up their sneakers, broke a sweat and
battled with other corporate teams — both for the fun and
excitement of basketball, and for raising funds for training youth
players at public estates across Hong Kong. The tournament
also gave excellent opportunities of building team spirit and
motivating the EOC colleagues to lead an active and healthy life
through sport.
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Volunteering and Charitable Activities

The EOC strongly supports employees to participate in
volunteering and charitable events. During the year in review,
the EOC staff took part in various fundraising activities of
NGOs. These included:

e  The annual charity event Skip Lunch Day held by the
Community Chest (March 2023);

e  CareER RunnERthon Online 2022 organised by NGO
CareER (November to December 2022);

° Qile Cake Charity Sale organised by the Haven of Hope
Christian Service (November 2022);

e the ORBIS World Sight Day (13 October 2022);

° the Children’s Thalassaemia Foundation Flag Day (17
September 2022); and

° Hong Kong Association for Cleft Lip and Palate Flag Day (23
April 2022).
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Environmental Protection Measures

The EOC also implements various measures to reduce waste
and supports initiatives that aim to conserve the environment.
The EOC endeavours to procure goods produced in an
environmentally-friendly way or engage the services of suppliers
who produce their goods or services in an environmentally-
friendly way. Examples include arranging printing with recycled
papers and requiring printers to use environmentally-friendly ink
where possible. Being a steadfast supporter of energy saving
and conservation, the EOC has signed up to the Energy Saving
Charter launched by the Electrical and Mechanical Services
Department for nine consecutive years since 2013.

In an effort to reduce office waste, the EOC has an established
policy to donate reusable furniture and equipment that are
surplus to requirements to charities. In addition, the EOC
actively encourages staff members to participate in waste
reduction by providing designated bins for disposal of
recyclable waste.
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